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Introduction

Thank you for the opportunity to address the Annual DRA Conference.  As DGRes-Army this is a particularly important date in my calendar as it is one of the key opportunities where I get to talk directly with the greater Reserve Community. As I have already been proceeded by my boss, the Head of Modernisation, Strategic Planning for Army, MAJ GEN Caligari, my presentation today will focus on providing an update of where I see the Reserve. I will then look at our achievements for 08/09, concluding with some of our current projects and future activities.
Snapshot of the Army Reserve as at 1 Jul 2009   
In the past twelve months the Standby Reserve has grown by 130 personnel and the number transferring to the Australian Regular Army is up but CFTS is down in line with Army’s intention but total numbers are down in the main due to recruiting type issues, which I will address later in my presentation. In summary 
· 16,193 in the Army Reserve (including CFTS) (down 557)

· 903 Ares on CFTS (down 237)

· 12,415 in the Standby Reserve (up 130)
· 660 Transfer to the ARA (up 88)

Major Army Reserve Commitments 
In the last 12 Months the Army Reserve has contributed significant personnel to the following ADF operations:
· Operation Anode ( 3 Rotations)
· Rifle Company Butterworth x 2

· 1 Commando Regiment support to Afganistan

· Support to Border Security 
· Support to Indigenous Community Assistance Program 
· Operation Vic Fires Assist
The major change here is the increased level of commitment to Afganistan.

Restructure of AHQ
The restructure of Army Headquarters has reflected on the Directorate of Reserves – Army in three ways. Firstly, the Directorate now works to the Head Modernisation and Strategic Plans, allowing the Directorate to work closely with the DG Development & Plans and LWDC in delivering The Army Plan parts 1 and 2.  Secondly. he Directorate has recently relocated from Fern Hill Park back to Russell Offices, creating synergies with the collocation of DGRES-A with DGDP-A. Finally, manpower within the Directorate has been reallocated to manage Reserve issues in conjunction with Regular force considerations within the appropriate Directorate or Division. This can be seen with the allocation of staff officers to DPERS-A and DDP-A respectively.  

The restructure of AHQ, and the role of the Directorate, is a positive step for the holistic management of Reserves within Army. Specifically the restructure allows

· DGRES-A to focus attention on integrating Part Time capability into Army’s continuous modernisation process.

· Management of Army Reserve Personnel management and Policy to be developed and implemented through appropriate organisations, such as DGPERS-A and CMA

· Generation of Reserve capability outputs for current operations to be managed, in line with their ARA counterparts, through DGAO and FORCOMD.

New Focus for the Directorate of Reserves,

Under Adaptive Army, the Directorate’s focus has been clearly articulated. Where as the Directorate was previously charged with a wide remit in Reserve capability and policy development, in addition to providing ongoing advice to CA on all matters associated with Reserves, such as pay and allowances, recruiting etc; the Directorate’s role, through the AHQ Restructure has narrowed to specifically focus on the development of Future Reserve Capability within Army. 

The tasks for the Directorate (as listed below) reflect this increased focus.

· Contribute to development of The Army Plan, Parts 1 and 2 through the provision of Army Reserve specific advice and concepts.

· Contribute to, and if directed, lead Army Reserve future force development activities and initiatives.

· Provide Army representation and input to Joint Reserve working groups and forums. 

· Maintain effective communication with key stakeholders and information exchange with ABCA(NZ) partners

· Provide advice on all matters from a Reserve perspective.

The first two tasks are what I see as the Directorates core tasks. As you heard from Head Modernisation and Strategic Planning, considerable work is being undertaken to rebalance Army’s future force structure to align with available funding, Defence White Paper Guidance and the objectives of the Strategic Reform Program. This will shape the future Reserve Force Structure. 

Challenges and Initiatives

The key challenges we face as we address the issues raised in the Defence White Paper 2009 are recruiting and implementing the Strategic Reform Programme.

Recruiting:
Recruiting into Army Reserve remains an ongoing issue.  Achievement figures for the financial year 2008/09 are below targets and are largely the result of a sustained inability to meet ab-initio recruiting targets. We recruited 1377 Ors (69% of target) and 219 Officers (66% of target). In the current climate, I do not believe that this underachievement is the result of poor brand image, or public disinterest. To the contrary, current economic circumstances are favourable to recruiting Part Time personnel. In this favourable climate, the challenge is to ensure potential recruits are effectively managed into the recruiting process, into recruit training and into units.  
Strategic Reform Program

With regard to the Reserve, the SRP is aiming to achieve greater efficiencies in defence through use of Reserves to deliver significant savings. In particular savings may be achieved by 
· Transfer of long lead time capabilities to the reserve
· Operational & Organisational change

Implementing the SRP is a complex challenge. Within the SRP, the Reserve Stream has been earmarked to produce $380 million in savings, over 10 years, with up front cost of $34 million. Army will be a significant contributor to deliverables within the stream. The challenge is evident. How to effectively balance Part Time and Regular capabilities in an efficient and cost effective manner without compromising capability. For Army, initiatives already underway such as the Reserve Future Force Structure Review and capability Force Modernisation Reviews will significantly inform our approach. 
ANAO Audit

When I last addressed this Forum, the Army Reserve was in the process of being Audited by the Australian National Audit Office (ANAO). I am pleased to say that the Audit has finished, with the Report having been tabled in May this year. The key recommendations of the Audit include 
· Undertake an analysis of cost benefit vs local benefit of Army dispersed bases.   (This is related to the Defence Estate Companion Review)
· Assess the cost of the Reserve to inform long term decision making (Task undertaken in SRP – PPOC stream)
· Develop a civilian skills database for Army Reserve (Task undertaken in SRP – Reserve Stream)
· Provide better access to IT systems for Reservists
I am pleased to say that implementation of the recommendations is already underway.  A consequence of the Audit being conducted at the same time as other reviews and the development of the Defence White Paper, is commonality in the areas identified for remediation. As such, three of the Audit reports recommendations are being largely addressed through SRP Stream deliverables.

Future Directorate Activities

Finally let me mention a few of the initiatives under consideration. These include the introduction of the PMV (Bushmaster) into the Reserve, rasing of a normal conditions unit in Darwin, raising an Intelligence capability within 2 Div and the revitalisation of the Army Reserve Training and Apprenticeship Programme (ARTAP).
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