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Distinguished guests, members of the Defence Reserves Association, ladies and gentlemen.
May I start by thanking the Defence Reserves Association for the opportunity to speak today at your National Conference.
It is opportunities like this that allow me to share the government’s views with interested parties and supportive advocacy groups.
We are currently working through times of significant but necessary change.
Budgetary considerations and the need to maximise ADF capability are overriding concerns for the government.
The requirement for Defence to contribute to savings that can be reinvested in future capabilities is recognised and embraced.
Ladies and gentlemen, we have implemented a watershed White Paper to establish an appropriate and sustainable direction for Defence for the next twenty plus years.
This is complemented by the strategic reform program, or SRP, which is designed to deliver fundamental and deep reform to the management of Defence. The SRP will make Defence more efficient and effective, while creating significant savings for reinvestment in capability.  The Reserves are a crucial component of this undertaking.
I would like to use this opportunity to comment on how the government see the Reserves contributing to the successful implementation of the White Paper, strategic reform program and ADF capability.

The government recognises that the ADF Reserves provide the nation with one of the most cost effective and efficient mechanisms for delivering additional capabilities to the ADF.
The more traditional view of the Reserves is that it would be the mobilisation base for follow on rotations of a deployed force.
Times have changed and Defence is also evolving. Contemporary part time military service must be seen and employed as an integral and indivisible part of overall ADF capability, while retaining the ability to provide a mobilisation base should that need arise. 

The total force mantra is not new. 
Be assured, the government is committed to achieving an integrated  ADF workforce. Indeed many of the capability outcomes, as well as the savings expected for re-investment will not be realised if this does not occur.
We now need to help create the environment for the Reserves to be a long term, sustainable element of the total force as we go forward. 
We must make defence an employer of choice to attract capable men and women into part time military service.  
We must support the employers and families of those that both serve the nation on a part time basis, and volunteer for full time service to meet the ADF’s operational commitments.
We must better educate employers of Reserves regarding the valuable skills and experience that their staff gain through ADF service, at no training expense to the company, which can be applied on a day to day basis within the business.
Leadership, teamwork, communication skills, the exercise of initiative and problem solving are critical skills for staff in all organisations. The  ADF is very good at developing such attributes.
To give you an example, this audience will be familiar with the ‘boss lift’ exercises conducted by our cadet, reserve and employer support division where employers of reservists are escorted to operational areas to visit ADF contingents and see their own employees operating in the field. Recent boss lift activities have been conducted to Operation Anode in the Solomon Islands, Operation Astute in East Timor and to rifle company Butterworth in Malaysia. 
On one such activity, Richard Moore the Queensland State Manager of the Australian Institute of Company Directors immediately recognised the potential value to his members. 
As a result, we are co-hosting a visit for one hundred of his institute's senior executives to defence establishments to raise awareness of the role of reserves in the ADF and the added value they provide to their civilian employer.
As this gentleman is influential in the business community, he was invited to join the local Defence Reserves support committee to facilitate access to other key business leaders. I am pleased to advise that he has accepted our invitation to join this committee and has already published details about our initiatives in his institute’s newsletter, distributed to the entire state membership of 4,000 senior executives.

Another employer in the construction industry had the chance to visit one of his reservist employees working as an infantry section commander in the Solomon Islands. When the employer saw how the soldier delivered a pre-patrol briefing and then lead his section in the field, he commented to one of the Defence escort officers that he already knew of a more responsible leadership position he would move the employee into upon his return to Australia. 
We must increase awareness of the valuable contributions made by part time ADF members – whether on overseas deployments, UN peace missions, disaster relief assistance or humanitarian support activities.
We must also look after the families of deployed Reserves. For them, the absence of a loved one on military service may have been accepted, but thought of as only a remote possibility. 
When that separation occurs, and it may well happen on a more frequent overall basis than before, it can be tough. Their adjustment to the new situation is no less difficult than for a full time members’ family. 
Might I say at this point, ADF members being labelled ‘just a reserve’, without any expectation of deployment at some stage of their part time career, is no longer the accepted norm.
Which now brings me to all the men and women of the ADF.
We must accept that people are a finite resource. 
In Defence, we must exploit flexibility in the way we employ ADF members in whatever ways are available to achieve our goals.
Let me give you examples of what I mean. 
Traditionally, the ADF has considered itself to be an exclusive user of its workforce. This is understandable, as most of its employees need to be full time for the ADF to achieve the tasks directed by government. 
But we should also be asking whether every job needs to be full time. The White Paper allows Defence senior leadership to manage their people from a total workforce perspective, in terms of total labour cost rather than be a simple measurer of numbers in each component. 
Co-parenting is much more common than in generations past. At critical points in a career, part time ADF service may be more suitable for some. Limited part time work options have been introduced for full time personnel with child carer responsibilities, as an example. Perhaps this concept deserves to be extended to part time members who have the critical skill sets that the ADF needs. It is worth consideration.
The concept of collaboratively sharing employees, especially those with critical skills, with other enterprises may also provide win-win solutions for both parties. 
It may be that in the future Defence can have more of its essential, but less commonly used, capabilities move from the full time force to the reserve component. This could potentially be an effective way to gain and retain the trained human capital we need, without having to expensively maintain it ‘at call’. 
Good quality, committed people are the ADF’s true capability. 
Without trained people, our most advanced platforms become little more than expensive targets for someone else’s weapons.
With these comments as a background, I can see no better way of initiating wider discussion for this forum than offering a ‘Straw Man’ strategic intent for the Reserve.
This requires the Reserves to be considered as an integral part of the total  ADF workforce. The services, to varying degrees, have progressed the integration of their reserve into their total force. 
Reserves, and in particular the geographically dispersed army, fulfil a key role in connecting the ADF with the community that it serves. Local depots provide a symbolic and visible presence, while providing another entry portal to ADF service, whether full time or part time. 
Integration would provide complementary skill sets, bolstering existing full time capability, as well as supplementary skills which would address capability shortfalls in the full time force.
As far as practicable, policy affecting Reserves should be developed as part of policy applying to the total force. The greater the commonality, the greater the capacity to manage the total workforce. 
I appreciate that some reserve specific and single service policies may still be required.
However, such policy is to be developed against the principles I have spoken about today.
We must constantly review the conditions of service that we provide our Reserves, ensuring that we have a compelling offer that attracts and retains sufficient numbers of individuals with the skills and attitude to deliver capability to the ADF.
Let me now touch on what are seen as guiding principles for the Reserves within the total workforce.
To be fully effective, it is vital that attitudes to service are positive, that expectations are clear, and that the Reserve is trained and resourced to make the required contribution to capability.
Reserve training is to be designed to develop leaders, individuals and teams to contribute to ADF outputs focused on serving in the contemporary environment.  Reserves, as individuals or formed groups, must be able to fully integrate with permanent force units. 
Reservists must expect to be utilised and must be ready and willing to do so. 
While a basic directed level of capability is expected, incentives should be provided for those who attain higher trained states, are administratively ready, and who demonstrate willingness to volunteer for service.
The ADF already has the strong support of the Australian community. The Reserve fulfils an essential role in maintaining and enhancing this by gaining access to the community’s wider skill base and local leaders. 
We expect all Reservists to display the highest standards of personal behaviour, honesty and commitment.
A Reservist is to be regarded as professional in their own right, treated fairly by their colleagues, and to be challenged to excel in their military performance. 
Major General Barry and members of the DRA -thank you again for inviting me to speak today. 
I strongly endorse the theme of your conference focussing on the Defence White Paper and the role of the Reserves towards 2014. 

The ADF Reserves have a great deal to contribute to the development of a stronger ADF and I look forward to seeing this realised over the next few years.
Ladies and gentlemen - thank you.
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