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THE ARMY RESERVE 2008 - ACHIEVEMENTS AND THE FUTURE
Brigadier Bruce Cook: Director General Reserves - Army
Introduction

Major General Barry, members of the Defence Reserve Association, ladies and gentlemen, in  this presentation I provide an update / status report on Army Reserve (ARES), provide an overview of the key achievements for 2007/2008 and look at the future activities and developments that will shape the reserve in the next few years.

A snapshot of the Army Reserve 

The current state of the ARES as at 01 Aug 08is reflected in the following statistics.

· 16,760 in the Active Reserve (includes those on CFTS)

· 1,240 ARES personnel on CFTS

· 635 (CFTS) on Operations

· 12,415 in the Standby Reserve 
During 2007/2008 financial year, 572 ARES personnel transferred to the Regular Army.
Overall growth of the Active Reserve is steady (beginning to plateau), up 211 when compared to the previous year. The Standby Reserve (which has no training commitment) continues to grow at about 1500 per year now that the new legislation is taking effect
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Reserve Commitments 07/08

Army Reserve Personnel participated in a wide range of operations as shown in the following figure. To place Preparedness Management today into context you should note that Army is now committed on more fronts than it has been since the end of World War 2.  This means that the preparedness information that we feed to the Chief of Army and CDF has to be extremely accurate. Some force elements are now at a premium and poor advice could lead to the ADF being over extended in critical areas The reason our preparedness position is challenging isn’t due to the numbers of troops deployed - it’s the impact of our capacity to sustain and support operations and deficiencies in certain critical trades that makes the matter interesting. 

So let’s look at some specific ARES Commitments.
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Operation Anode
In particular Reserve personnel were deployed on Operation ANODE, which is the ADF contribution to the Regional Assistance Mission to the Solomon Islands (RAMSI). There are currently 135 Army Personnel deployed on this Operation (A Coy Group). The ADF mission in the Solomon Islands is to create a secure environment in which Participating Police Force (PPF) can restore law & order.  Military personnel from New Zealand, Papua New Guinea & Tonga serve along side AS troops. 
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Following rioting on 18/19 April 20006 after the Solomon Islands election, two Infantry Rifle Companies and an Aviation element were deployed to restore law and order There remains a residual a HQ Element, an Australian Company Group, a NZDF Infantry Platoon and a Pacific Island Country Platoon (currently from Tonga and PNG). As this is a three month deployment, the Australian Army utilises the Army Reserve to fulfil this operational commitment.
Rifle Company Butterworth

In accordance with the Five Power Defence Arrangements (FPDA) and other letters of agreement between the Australian and Malaysian Governments, an infantry company may be stationed at the Royal Malaysian Air Force (RMAF) Base at Butterworth. 

Rifle Company Butterworth (RCB), deploys on a rotational basis and provides an opportunity for junior commanders to command & train in a challenging environment. Currently, due to Operational Tempo, the preferred manning for this deployment is to re-role Artillery Batteries  and Engineer Squadrons as Infantry Coy. This provides concentrated IMT training to other arms corps in a controlled environment free of interruption from trade required tasks. It also suitably qualifies those non infantry units to provide a surge combat capability should the need arise.

RCB also provided extra manpower and infrastructure support during Operation Sumatra Assist, the Tsunami relief effort in Banda Aceh post 27 Dec 04. 

Operation RESOLUTE

Operation RESOLUTE is the ADF contribution to the surveillance program in North Australia and commenced on 17 Jul 06.  The Operation is the combination of operations to Australia’s North including MISTREL, CRANBERRY and RELEX. These operations include: 

· the commitment to the Coastwatch coordinated civil maritime surveillance program in Northern Australia.  This sea, air and land surveillance program detects illegal activity including smuggling & illegal fishing. 

· This operation detects, intercepts and deters vessels carrying unauthorised arrivals entering Australia through the North-West maritime approaches. 

· The ADF, supported by Coastwatch and Custom’s National Marine Unit (NMU), maintains a maritime patrol & response capability.

· The Army contribution to Operation RESOLUTE is:

· The land surveillance of the northern approaches is provided by the RFSU – 51 FNQR and NORFORCE

· The intercept and transit security is also provided by Army. This consists of one 25 person Transit Security Element (TSE).

Recent developments pertaining to service conditions
During 2007/2008 developments pertaining to conditions of service included:

· Reserve Remuneration Review. The review has resulted in a 4.2% pay increase, 0% discounting for qualified personnel, provision of a Service Allowance and a Health Support Allowance and a completion bonus payable to members of the High Readiness Reserve. 

· Placement of Army Reserve Officers on Graded Officer Pay Scale Placement of Non Discounted OFFR occurred with the ARA and Discounted OFF on 3-4 Dec 07. Whilst Defence Force Remuneration Tribunal has not handed down the ruling it is expected that Discounted OFF will be placed against the same structure and discounted according the Reserve Remuneration Review ruling.
· Defence Assisted Study Scheme. Reserve and employer Support Division have funded the Defence Assisted Study Scheme for Reserve Personnel for the next 2 years; $200,000 per year has been allocated. The priority for Army is HRR, RRF and Ares 

· HRR and SR Policy. HRR Policy was amended to remove “full suite of ARA competencies” and reflect employment specifications and the HTM. SR policy has been developed, final clearance from CCMA (APA and National Standby Reserve Cell) and will be signed in the first half of this financial year
· Amendments to Army Reserve recruiting.  More scrutiny is being applied in managing targets, cross levelling, drop off rates, RRTC scheduling and centralised panelling, coupled with a greater emphasis from Units
Major Projects 2008

Major projects planned for 2008 and likely to impact on the Army Reserve include:
· Development of the Defence White Paper

· The Australian National Audit Office – Reserve Capability Review

· Implementation of the Graded Other Ranks Pay Scale

· Force Structure Review - Army 2016 (Less Reserves)
Army Plan 2016

The development of Army Plan 2016 will incorporate the Army Reserve into the Army Plan.  The development has been delayed by 12 months until 2009. Points for consideration / resolution include Engineers, Sustainment of 2nd line Logistics Support within the Army Reserve, Light Cavalry, Mortars, Liability verses Asset and Further definition of High Readiness Reserve requirement against Army 2016

The Gap Year initiative
The Gap Year scheme (which was a Liberal Government initiative was resulted in 502 Recruits to Army.  Interestingly 24% are female recruits and 66 have already signed to join the ARA.  Many are using the scheme as a “try before you buy option.” At the end of their service, the focus will be to recruit these personnel to either the ARA or the Reserves.  Career transition teams will be emphasising the benefits of Reserve Service. 
ANAO Audit – Reserve Forces
The objective of the audit is to identify Army’s progress in addressing issues previously identified in Defence reviews and ANAO audits. It will seek to assess the extent to which the Army Reserve is capable of contributing to contemporary Australian Defence Force capability requirements.  ANAO are having difficulty establishing value for money propositions due to the integrated nature of the Reserves with much of the funding being generic across the regulars and reserves. ANAO is also having difficultly determining the current level of capability the Army Reserve provide due to the lack on information held on corporate IT systems.  Fieldwork has completed, and the report is to be tabled in the Autumn session of Parliament 2009.

Conclusions
The Army Reserve is making a substantial commitment to operational capability. The challenge for the future will be to ensure that it maintains an ongoing capability which can be readily drawn upon.[image: image3]
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To place Preparedness Management today into context you should note that Army is now committed on more fronts than it has been since the end of World War 2.   This means that the Preparedness information that we feed to the Chief of Army and CDF has to be extremely accurate. 



Some force elements are now at a premium and poor advice could lead to the ADF being over extended in critical areas.  



The reason our preparedness position is challenging isn’t due to the numbers of troops deployed - it’s the impact of our capacity to sustain and support operations and deficiencies in certain  critical trades that makes the matter interesting.



So lets look at how we manage preparedness 




















